
Report to Children’s Overview and Scrutiny Committee

ICT update – Children’s Services 10 November 2022

1. Introduction

The purpose of this report is to outline the progress made in the delivery of our ICT improvement.  
The previous update provided to the committee outlined some of the significant challenges with the 
council’s ICT infrastructure and service as inherited from a long-term outsourced model.   Whilst the 
inconsistency and age of our infrastructure has meant that the programme has been slower than we 
would have liked, significant progress has been made and this progress has improved the experience 
for our staff.  Nonetheless this does not yet mean that everything is resolved, and we continue to 
give priority to this programme of work.

This update particularly focusses on the issues which impact Children’s social care.

1.1 Communication and staff engagement

Ann James and Mandy Quayle as the responsible senior officers have been meeting with our social 
care teams face to face in recent weeks to provide an opportunity to discuss ICT amongst other 
issues. The feedback so far is that the day-to-day experience is improved and therefore less 
frustrating for our staff, even though there are still some concerns and more to do.  These have been 
largely positive conversations with staff welcoming both action taken and the further changes to 
come in the next few months.  

Proactive ICT communications with staff have increased and there are early signs of positive 
engagement with our staff training programme supporting the new M365 tools.

In addition to the technical work, colleagues will be aware from previous reports that we have 
increased the support available to staff in Children’s social care teams including increasing the size of 
the ICT team on the service desk.  There is a specific ICT team who support teams via floor walking, 
specific phone line and virtual one to one support. We are providing clearer guidance to help users 
maximise the performance of our set up and understand how to get the most stable platform as well 
as working proactively with users in safeguarding to resolve specific issues.

1.2 Availability of management and performance information

Children’s social care managers have access to web based reports of case information to support 
timely oversight of their teams.  The data is designed to load each night into a data warehouse to 
populate the reports.  There was a period over the winter 2021/22 where the loads were taken too 
long to run on a daily basis and were also failing completely from time to time.

Since early June 2022, the loads have been running consistently with only occasional disruption 
associated with upgrades to software.  Given this consistency, it has been possible to reintroduce 
daily loads which enables social care managers to access the data in a timelier manner and is a 
welcome return. 



The previous issues with this reporting did not affect access to the Liquidlogic system. Social workers 
and team managers could continue to view and updates cases direct and see the associated 
deadlines in Liquidlogic.  

In addition, the current reporting system is due to be replaced shortly with Microsoft Power BI.  An 
initial suite of reports has been developed and is ready for deployment.  This is cloud based and will 
reduce the reliance on the existing data warehouse and the nightly loads.  

1.3 Staff connectivity

We have outlined in previous updates the difficulties with our inherited core infrastructure and 
network, which is difficult to support and means that user experience is inconsistent.  Individual 
experience is also impacted by home connections and user capability.  This section outlines the work 
being undertaken to improve this.

The network replacement project has completed nearly all GCC’s approximately 80 sites.  There is 
still some work to complete the remain site and remove the legacy network components still in use; 
this is all planned and expected to complete by mid December 2022.  This new network will provide 
much improved network speeds, more stable networks and more resilient links (every site is now 
connected via two different methods in case one fails).  The next stage for this project is to deploy 
the new connectivity solution for when staff are working outside GCC buildings (known as a VPN).  
This will provide a more seamless connection to GCC ICT resources.

M365 including Teams has now been deployed to everyone and One Drive has also been deployed 
allowing staff easier access to the files they use.  The M365 programme is undertaking a large 
amount of end-user training and these sessions are recorded providing the ability for other staff to 
undertake the training outside of the scheduled times.

Updates to core software including Windows 10 and the M365 suite are now deployed on a routine 
and regular basis which also contributes to user stability as well as improved security.

Most of our software is now accessed on laptops via the ‘purple’ layer which is more stable and up 
to date.  This is currently the case for all Children’s applications.  This does involve changes to ways 
of working by our staff and so links back to engagement and training.  

The number of incidents affecting our core systems (P1) has reduced significantly in recent months 
indicating increased stability.  We have had two incidents in late August impacting the ‘new blue’ 
layer and Liquidlogic, however the development of the ‘purple’ layer reduced the impact of these 
incidents. 

1.4 New starter equipment

There has been concerns regarding the timeliness of delivery of end-user devices and equipment.  
The Digital and ICT service recognised this issue and has worked with our Children’s business support 
team to ensure that we can complete new starter requests within 5 working days where there is a 
known start date.  Feedback from staff teams is that they are seeing this improve and our user 
survey reports that at least 88% of staff rate their experience as good or neutral for the last six 
months.  October figures were 84% good, 10% neutral and 6% poor.



1.5 Liquidlogic

Our Children’s Liquidlogic software has recently been upgraded to the latest version (v16).  Work is 
underway with Liquidlogic (the company) to migrate the software from our own on-premise servers 
to a hosted ‘cloud’ solution.  This aims to further ensure improved stability, security and access to 
the most up to date versions.  We had aiming to complete this work by the end of 2022 and 
technically this will be the case.  However, given feedback from other councils regarding 
performance of the hosted systems and concerns about ensuring that interfaces with other systems 
including our data reporting, we have planned a testing period that takes us into early 2023.  This 
also provides the opportunity for well-planned communication and support for staff using the 
hosted system in the first few weeks after it goes live.

In parallel with this activity, we are working with social workers to understand how we can make use 
of Liquidlogic and the wider new ICT toolset to help them work more effectively and to make more 
difference for families and young people. 


